MHBecTMUMOHHOE nocnaHue N'ybepHaTopa YnbsaHOBCKOM obnactu Ha 2021-2023 roabl
YBaxaemble konnern! lambl n rocnogal
CerOD,HFI A YyXe B D,eBﬂTbIVI pas3 o6pau.lar00b K BaM C exerogHbim MHBeCTVILJ,VIOHHbIM nocnaHunem.

Moe obpalleHne agpecoBaHo Npexae BCEro TeM, KTO FOTOB pa3BMBaTh CBOM OU3HEC, a TakkKe TEM, KTO ULLET U U3ydaeT
nyyLMe NPakTUKM MHBECTULNOHHOWM NONUTUKN U UCTOPUN yCrexa, KOTOpble MOXHO MacliTabupoBaTtb Ha gpyrue
TEPPUTOPUN.

Llenb moero NocnaHus — BHOBb NOATBEPAUTL NMPUBEPKEHHOCTL Y NbAHOBCKOM 06N1acTu BbICOKUM CTaHAapTam
WHBECTULIMOHHOW NONUTUKKN, TOTOBHOCTb BCEMCUCTEMbI YNPaBNeHUsi permoHOM co3aBaTb MakCMMarnbHO KOMMOPTHbIE
ycnosus BegeHus busHeca.

Cenvac B cuTyaumn I'IpOD,OJ'I)KaIOIJJ,eI?ICFI coumanbHOM U 9KOHOMMYECKOMN HeonpeaeneHHoCTn, nNpun HapactaHun
reonoJINTU4ECKMNX, 3KOJTOrM4eCcKmnx np06neM,0qub Ba>XXHO BHOBb OGpeCTI/I no4By nog Horamu, onepeTbCcd Ha ctabunbHo
pa60Ta|ou.|,|/|e counanbHble N SKOHOMUYECKNE UHCTUTYThI.

A yGexaéH, 4To poccuiickre U 3apybeXHble AenoBble KPYrM roTOBbl K 9KOHOMUYECKM BbIFOAHOMY COTPYOHUYECTBY.
MoaTomy paccmaTpuBalo JaHHOe UHBECTULMOHHOE MOCaHne Kak npurialleHne NHBECTOPOB B Y bSHOBCKYO 061acTb
— A kak rybepHaTop rapaHTUpyld, 4YTO B HalleM perMoHe OAHW W3 JydWWX B CTpaHe YCNoBWA Ans
npeanpUHUMAaTENbCKON AeATENbHOCTU.

Co Bcei OTBETCTBEHHOCTbIO 3asBIISA0, YTO YNbsHOBCKasi 06nacTb, opraHbl BMacTu pernoHa npogorkanu, u oyayrt
npoJormkaTe BbiICTpaMBaTb OTHOLWWEHUA ¢ 6M3HecoM Ha chyHAameHTe AOBepUsi, NPeaAcKa3yeMoCTU U OTKPbITOCTM.

K coxaneHuto, Mbl BUAUM, 4YTO B Poccum, Kak 1 BO BCEM Mupe, BO3HUKINN TeHaeHUN, CBA3aHHble CO CHUXXEeHNEeM YPOBHA
noBepud Kak Ha IMYHOCTHOM, TaK U Ha MHCTUTYLUOHalNIbHOM YPOBHAX.

Tak, no gaHHbIM LleHTpansHoro 6aHka Poccun, B 2020 rogy npuToK NPAMbIX MHOCTPaHHbIX MHBECTULMIA B Poccniickyto
®epnepauuto cokpaTuncs B 20 pas, no cpasHeHuMo ¢ 2019 rogom. 3apybexHble MHBECTOPbI BIOXUIN B pearnbHbl CEKTOP
3KOHOMVKM N1ub 1,5 MApA gonnapos NpoTtus 28,9 mnpa rogom paHee.

He ctana uckntoveHnem n YnbsiHoBckas obnactb. Ham ¢ 60nbLlumMm TpyaoM yaanoch B yCNOBUSAX NaHAEMUM MO 06BbEMY
NPUBNEYEHHbLIX NHBECTULNI BbINTU Ha ypoBeHb 2019 roga. U 3To yxe onpepeneHHoe AocTuXKeHue. [1pn aTom,
NOAYEPKHY, YTO HM OONH MHBECTOP, MPULLIEALWMIA B YNIbSIHOBCKYHO HaLl PErMOH, HE OTKa3arncsi OT peanv3auum CBomX
npoekToB. bonee Toro, MHorve ycneluHble KOMNaHuM, NOBEPMB BO B3aMMOBBIrOOHOE NAPTHEPCTBO U MpuBIiekaTesbHble
YCMNOBMS, CTanu HapallmBaTb CBOE MPUCYTCTBUE B HALLEM PErvioHe, AuBepcudmunpoBaTe BU3HEC U CBA3LIBAIOT C HALUMM
PEMMOHOM JONTOCPOYHbIE CTPATEMMMN.

Y Hac ecTb BECOMbIE npenmyLliecTtBa, KOTopble Mbl HE CKpbIBa€M 1 rOTOBbI OTKPbLITO AEJINTbCA (bOpMyﬂOVI ycnexa.

Bo-nepBblx, 3T0 3aMevaTenbHaA npodeccuoHanbHas KoMaHAa, CTosILLas BO rnase Co3faHHbIX UHCTUTYTOB
pas3BUTUSA, KOTOPAs Ha MPOTSPKEHUN MHOTMX NeT peanuayeT 3MMEKTUBHYIO MHBECTULMOHHYIO MONUTUKY.

Bo-BTOpbLIX, 3T0 nocnefoBaTenbHOCTb AENCTBUA U CUCTEMHOCTb NMPUHUMaEMbIX peLUeHUN.

B-TpeTbUX, 3TO MOHUMaHWE, YTO BbIUFPbIBAET TOT, KTO YMEET «MrpaTb BAOMTYO», CNOCOGEH yaepXuBaTh BbiGpaHHble
npuopuTeThbl. [103TOMY Mbl HACTPOEHBI Ha TO, YTOOLI «onepexaTb GyayLiee», Mbl NpeanaraeM NPpeanpUHUMaTENSM He
CUIOMUHYTHOE, a cTpaTernyeckoe NapTHEPCTBO.

B-‘-IeTBeQTbIX, Mbl HE ynop,oGrmemcq TEM reHepanam, KOTopble roTOBATCA K NPOLUSIbIM 6uTBaM, Mbl MOCTOSAHHO y4dyummcs,
Haxognm un pa3pa6aTblBaeM0aMM BCe HOBble UHCTPYMEHTbI NoaaepP>XKn OusHeca.

B-naTbIX, Mbl no-npexHemy rotoBbl K Ananory, nOUMCKy BaanmmMonpuemMrieMmbiX BapnaHToB, Mbl rapaHTupyem
HEU3MeHHOCTb UCXOAHbIX YCHOBMﬁ BeAeHus O6u3Heca.

B-wecTbix, B YNbSHOBCKON 061acTu CNOXUMIOCh 4OCTAaTOYHO rapMOHMYHOE coveTaHne — 6anaHc mexay ronoBomn
(3KOHOMMKOW 3HaHUWN), pyKamu (NMPOMBILLIIEHHON cneyuanus3aumen permoHa) u cepaguem (3abortom u yxogom, To
eCTb coLManbHOM OTBEeTCTBEHHOCTLIO BNacTu M 6GM3Heca).

Bnarogaps aToMy, B 06L1eM-TO, 04eBMAHOMY HaGopy NPUHLMIMOB, KOTOPbLIE CKNaabIBaOTCS B YHUKANbHYO peroHanbHyo
CUCTEMY yrnpaBreHUss MHBECTULMOHHBbIMK NpoLieccaMy, HaM Ha NPOTSXKEHUM ANUTENbHOro BpeMeHu yaaeTcs
COXpaHATb Nuaupylolmne no3mumum B cpepe MUHBECTULMOHHON aKTUBHOCTU U CO34aHUM KOMGPOPTHBLIX YCIOBUN
BefeHus 6usHeca. /1 3To He Halla camooueHKka. JTO OLEHKa BHELLHMX SKCMepTOB.

Ewe B 2012 rogy mexagyHapoaHble akcnepTbl B penTtuHre Doing Business in Russia, nogrotoBneHHoM BceMupHbIM
OaHkoM, onpeaenunu YNbsSHOBCK NyYlIMM Cpeam POCCUACKMX FOpOAOB MO YCIOBMAM BeaeHus ousHeca. ESG-penTuHr
poccunckux pernoHoB 2020 ropa, NPOBEOEHHbI €BPOMENCKMM PENTUHroBbIM areHTcTBoM RAEX-Europe,



noaTeepann BbiBOAbI BCGMI/IpHOFO BaHka n nokasan Hawy HEN3MEHHOCTb B3ATOMY KypCy.

B obwem pentuHre 2020 roga YnbsiHoBckasi obracTtb 3aHsna obwee 17-e mecto cpeamn 83 permoHoB Poccun,
NOAHSIBLUMCH, NO cpaBHeHuto ¢ 2019 rogom, Ha 3 No3nuMK BBEPX, B YACTHOCTU MO Ka4eCTBY FOCYAapCTBEHHOIO ynpaBneHus
Mbl 3aHANM 5 mecTo.

Ckaxy cpasy, 62 mecTo No 3KONOrM4ecKom COCTaBNAKOLWEN PeUTUHra A4Sl HAaC OYeHb NJIOXOM U HenpueMrieMbin
pesynbTat. OQHOBPEMEHHO —3TO BbI30OB, LUAHC M3MEHUTLCS, YNyYlWNTb 3KONMOrMYHOCTL TEPPUTOPUM, SKOSIOMMYHOCTL
9KOHOMMKM.

[nsi Hac rnaeHbIN CTUMYN BHEAPATb NPUHLUMMBLI YCTONYMBOrO Pa3BUTUSI CEFOAHSI — 3TO PACTYLLMIA 3anNpoC CO CTOPOHbI
WMHOCTPaHHbIX MHBECTOPOB M TEXHONOMYECKUX MAapTHEPOB, KOTOPbIE B NOCNeAHee BPeMsi FOTOBbI paboTaTb TOMbKO C
3KOJIOrMYECKM OTBETCTBEHHBIMM KOMMAHUSIMU U TEPPUTOPUSIMM.

Ham mHoroe npeactout cgenatb B camoe Grivkariluee BpeMsi N0 TakUM HanpaBieHNsIM Kak — CHUKeHne obiero obbéma
3arpsi3HEHWs1 OT MPOMBILLMIEHHbBIX NPEANPUATUIA, COXPaHEeHNe BOAHbIX PECYPCOB, 3KONOrn3aLms permoHanbHoro
aBTOTpaHcnopTa, UMBMUIM30BaHHble TexHonornm obpatieHus ¢ TKO u Tak ganee. A nogpo6HO roToB NOAENUTLCS C BaMu
HaWMMy NiaHamMmn 1 nokasaTensamu, Ha KoTopble Mbl JOIMKHbI Byaem BbIATU B Gnvkanwme Tpu roga. Bee a1 matepuansl
OyoyT NpedcTaBneHbl B rocyAapCTBEHHOM JKonormyeckom goknage. B 6nvkaniiee Tpu roga mMbl roTOBbl COBEPLLUTD
MpopbIB B BOMPOCAaXx 3aLUMThbl OKpy)XatoLlen cpeibl U BOWTU Kak MMHMMYM B TPMALATKY POCCUIACKUX PErMOHOB MO pasHbIM
KpUTEpUSIM eBPOMENCKOro penTunHra

[locTaTo4yHO BLICOKMI YPOBEHb COLMANbLHOro pa3BuUTUS MOATBEPXKAAET N ONYONMKOBaHHbIV 3 AHA Ha3ag PeNuTUHr
KayecTBa XXU3HU POCCUNCKUX permoHoB PUA-HOBOCTH, B KOTOPOM YrbsiHOBCKas 06nactb 3aHsana, B obLiemM, Henmnoxoe
33 mecTo, a cpeam pernoHoB MNP0 Ha NATOM MecTe, HEMHOTO YCTYNMB Nngepam.

Takke eLle 0OgHUM NHTENPUPOBAHHbBIM NOKa3aTeneM YPOBHS XMU3HN ABMNSETCA fonsa 6e3HannyHbIx nnatexen. Mo agaHHbIM
LleHTpanbHoro 6aHka PO, B Lenom no ctpaHe 3TOT nokasaTtenb coctaBnseT 64%, B YNbsAHOBCKOW obnacTtu Beile — 67%.

BepHycb K noanummn YnbsiHoBckol o6nactv B ESG-peiiTuHre no kputepusim rpynnbl G — Ka4ecTBO rocyadapCTBEHHOMO
ynpaenexus. Bot 3t kputepum:

- MuBecTuumoHHas npuBriekaTenbHOCTb U NogaepXxka Oun3Heca, Hanmune CepTVI(bVILI,VIpOBaHHbIX
MHAOYCTpManbHbIX NAapKoB, HanNn4ne 0COBbIX 3KOHOMUYECKMX 30H.

- YpOBeHb TpaHCNapeHTHOCTU PervoHanbHOM BNacTy U aHTUKOPPYNLMOHHbIE NpoLeaypbl.
- KayecTBO ynpaBneHust G1oXeTOM U KAa4eCTBO OLLEHKM PEryNMPYIOLLErO BO3AENCTBUS.

30ecb aKcnepTbl NOCTaBUNM HaC Ha NsAToe MecTo B Poccum! N 310 3aKOHOMEPHbIA UTOT HaLLen MHOIONIETHEN KOMMNEKCHON
paboThbl MO COBEPLLUEHCTBOBAHUIO AEMOBOrO KrMMaTta U NOBbILLEHUIO Ka4yeCcTBa rocy4apCTBEHHbIX MHCTUTYTOB.

OkoHOMMKa obnacTtu npoxogunt 3KOHOMUWYECKUN KpU3nc, cnag [enoBon akTUBHOCTU C MUHUMAarbHbIMW noTepsamMun. Kak ¢ Touku
3peHna npusrieveHna MHBECTULNIN, TaK U C TOYKM 3pPEeHNA CoOXpaHeHuA OunsHeca.

B pernoHe Obinn npeanpuHATbI KOMMJ1EKCHbIE Mepbl aHTVIKpM3VICHOl7I noanepxku OGu13Heca no cambiv pa3HbiM HanpaBneHUAM.

3a neproa kapaHTUHHbLIX OFPaHUYEHUIA Mbl MPUHSNW NATH NaKeTOB Noaaepkku 6usHeca. Cenyac Mbl NOHUMAEM, YTO
pewaemble B 2020 rogy 3ajayuu - coOxpaHeHe 3KOHOMUYECKOW Cpefbl U HeAOMYLLEHUE Kpaxa NPEANPUATUA, COXpaHeHue
3aHATOCTU U 3aLuMTa JOXOM0B, YPOBHS 6aroCoCTOsIHWS XKUTENeN B LenoM pelleHbl. Camblil TSXENbI Nepros NponaeH.

Ceivac BaxxHO nepexoanTb OT PpeaKTUBHbIX, CTUXUMHbBIX Mep NogaepPXKn K CUCTEMHbLIM, NPOaKTUBHBLIM. |_|pl/l 39TOM Mbl
coxpaHsieM Bce npuHsaTele B 2020 roay Mepbl nogaep>ku, n cendac 6yp,eM pa3BuBaTb CeKTopalibHble MHCTPYMEHThI,
HanpasJi€HHblE€ Ha Hanbonee nocTtpagasline B naHOeMnio CEKToOpa 3KOHOMUKA. on MHCTPYMEHTbI N COCTaBAT LecTon
peFI/IOHaJ'IbeIVI nakeT aHTUKPU3UCHbIX Mep.

Cqmaro, YTO NONIOXUTENbHBLIM pe3yrbTaToM nepunoaa orpaqueHMﬁ CTanmn OoTKpbiBLLUMECA BO3SMOXXHOCTU, HOBbIE HULLIK ONA
pa3Butusa GusHeca. 1o, NpexaeBcero, ObICTpoe, A Obl Cka3an B3pbIBHOE pasBUTME 3NIEKTPOHHOM Toproenu. bonee Toro,
CTana ckrnagpliBaTbCs M MHCTUTYLIMOHANM3MpoBaThCs UmndpoBas akocuctema nogaepxkn MCI — Bce 6onbLue
OpraHn3aunoHHbIX U agMUHUCTPATUBHbIX VIHTepaKLI.VIVI nepexoanT B OHNanH.

HoBble BO3MOXHOCTH OTKPbITUCb N B ccbepe Typuama.

Oco60 0TMeYY YCNeLwHOCTb peroHanbHbIX | T-koMMNaHuiA, KoTopble NPeBPaTUIIMCh B HALMOHASIbHBIX YEMIMMOHOB U UMEIoT
CBOV 0(hUChI B 3apyGEXKHBIX CTpaHax.

Ewe ogHMm HemanoBaXXHbIM pe3ynbTaToM yuleauero roga crtan pocTt YMUchna CaMO3aHATbIX rpaXaaH, 4YTo ABNAETCA
CBMOETENLCTBOM aKTUBHOWM Neranusauum Hecbopmaanoro, TEHEeBOro cekropa 3KOHOMUKW.



Cenyvac B 2021 roagy v nocnegyrowme rogpl Halwa 3agadya — MakCMMarbHO 3aKpenuTb AOCTUTHYThIe pe3ynbTaTbl U
3anycTUTb HOBbIA MHBECTULIMOHHBIN LMKI1 B YIbSHOBCKON 061acTu, ONMpasch Ha yXXe NCMOSb3yeMble U COBEPLUEHHO
HOBbIE€ MHCTPYMEHTbI UHBECTULMOHHOWN NOMUTUKN.

OcTtaHoBntock Ha 3aTom 6onee nogpobHo.

MepBoe. [ins yno6¢cTBa UHBECTOPORB Mbl UCMOJL3YEM NPaKTUYECKU BCe AOCTYMNHble B Poccun MHCTPYMEHThI
noaaepXKu.

Eweé B 2019 roay Mbl ogHUMM 13 NepBbIX B Poccumn BBENM HOBbIV dheaeparnbHbIl MeXaHU3M rocyaapCTBEHHOM
NOAAEPKKN MHBECTOPOB — MHBECTULIMOHHBbIA HaNoroBbIN BbIYeT. 3a cHeT 3TOM Mepbl MHBECTOPLI MOJyYaloT
BO3MOXHOCTb BepPHYTb A0 90% 3aTpaT, MOHECEHHbIX Ha FIOKanM3auunio U KanuTanbHble BNOXEHWUSI NO CO30aHNI0
Npou3BOACTBA.

[nsi y4aCTHUKOB pernoHanbHbIX MHBECTULMOHHBIX MPOEKTOB B HALLEM pErvoHe npegycMaTpuBaeTcsl CHUXKeHUe CTaBKU
Hanora Ha npubbinb opraHM3auun, nognexallero 3admcneHunio B obnactHon 6rogxket, 4o 10%. OgHoBpeMeHHO ¢
NPMMEHEHNEM yKa3aHHOM CTaBKW Hamnor Ha NpybbIfb opraHM3auni B doegepanbHbiin 610gXKeT 1 Hanor Ha UMyLLIECTBO
opraHmsaunn coctasndaet 0%.

C 2020 roga Mbl NOArOTOBUIM 3aKOHO4ATENBLCTBO PErMOHA K NPUMEHEHNI0 OBHOBMEHHOIo heaepanbHOro MexaHmama
crneumanbHbIX MHBECTUMLMOHHBIX KOHTpakToB (CMUK 2.0). Habop nbrot B kaxkgom CIMMK nHaMemnayaneH v 3aBucuT oT psiga
ycnosui. Mpu aTom Bece yyacTHuku CIMUK umeroT noHWXKeHHbIe CTaBku Hamnora Ha NnpubbIneb.

C 2021 roga Mbl HaMepeHbI pasBMBaTb NPUHLMMNMANBHO HOBbLIN MexaHW3M noaaepku nieectopos - C3MK — cornaweHne o
3awmTe U NOOLPEHUN KanuTanoBroXeHUH. TOT MHCTPYMEHT HanpaBrieH Ha pelleHve ABYX 3aaad:

BO-I'IepBbIX, CO3aHMNe NPo3paYHbIX 1 NPOrHO3MPYEMbIX HOPMATMBHbIX YCNOBUIN Ansi paboTbl busHeca, u peann3auumn
MHBECTULINOHHbBIX NMPOEKTOB Yepe3
MeXaHU3M «CTabunmsaumMoHHOMN OroBOPKU».

Bo-BTOpbIX, MEXaHW3M BO3MELLEHUS 3aTpaT MHBECTOPOB Ha to6yio MHAPACTPYKTYPY B 0GbEME YriayeHHbIX UHBECTOPOM
Haroros.

B HacTosLLEee BpeMs nMeeTcst BCA Heobxoaumasi HopmaTuBHasi npaBoBasi 6a3a Ans 3akMYeHUs cornalleHnin o 3awmTe
1 noowipeHnn kanuTtanosnoxerHuin. C 1 anpens 2021 roga cy6bekTbl CTpaHbl Nony4aloT npaso 3akntodats C3MK
yxe 6e3 yyactus chegepanbHbix opraHoB. [10 3TOro Ha perroHarnbHOM ypoBHe OyayT yTBEpXAEHbI NpaBuna
onpepgeneHusi obbema Bo3MeLLeHns 13 obnactHoro BromxeTa 3aTpart ydyacTtHukoB C3IMK Ha cTpoutenbcTBo,
MOEPHM3ALIMIO UNM PEKOHCTPYKLMIO MHADPACTPYKTYPbI, @ Takke 3aTpaT Ha ynnaTy NPOLEHTOB MO Kpeautam 1 3aiMam.

MepBoe cornalueHne o 3almTe 1 NOOLLPEHUN KanuTarnoBNOXEHU C KOMMaHWER-MHBECTOPOM Mbl YKe 3aKOUUN.
CornalleHue rapaHTUpyeT MHBECTOPY HeyXyALleHne YCNoBUiA peanu3aunm NpoekTa Ha NPOTsPKeHUN Kak MUHUMYM 6 NnerT.

Mbl paccumTbiBaem, 4to ¢ 1 anpens 2021 roga Ha TeppuTopum YnbsiHoBckon obnactu nHectpymeHT C3MK ByaeT 3anyLueH Ha
MOSHYIO MOLLHOCTb. M npurnawaem Halwmnx MHBECTOPOB aKTUBHO MOJb30BaTbCA 3TUM YHUKaNbHbIM UHCTPYMEHTOM.

BTOEOG. Onsa 3anycka HoBoro MHBeCTULMOHHOIo UMKna TpesyETCﬂ co3gaHume ycnoavm AnA nokanunsauyuu
npou3BoAcCTB, COOTBEeTCTBYHOLWUXaKTyallbHbIM TpeGOBaHVIﬂM UHBECTOPOB — CTPOUTENIbLCTBO HOBbIX
npoun3BoACTBeHHbIX KOpnyCoOB.

Bcem 13BecTHO, YTO Npu peanu3auum MHBECTULIMOHHOTO NPOEKTA FMaBHbIM CTPEMIIEHNEM MHBECTOPOB SABMNSIETCS XenaHne
MWHUMM3MPOBATL BO3MOXHbIE PUCKU M CTApTOBble 3aTpaThl. Mbl MOHMMaeM 3Ty NOrUKY 1, [OOUBASACH KOHKYPEHTHBbIX
NpevMMyLLECTB, LierieHanpaBneHHO pa3BuBaeM Ha TEPPUTOPUM PErMoHa NPOM3BOACTBEHHO-UHXEHEPHYIO

WHPPaACTPYKTYPY.

Ha npoTsikeHuu nouytn 12 net B YNbAHOBCKOM 06nacTn AeMcTByeT MHAYCTPMarbHbIA NapK «3aBOJKbe» C
pa3BUTON MHXEHEPHOW U TPAHCNOPTHOM UHAPACTPYKTYPOWN.

OTOT NapK — OAUH M3 cambiX 3PEKTUBHBIX B CTPaHe MO HanoroBow oTaave Ha BIOXeHUs B ero uHdpacTpyktypy. OguH
pyonb BIOmKETHBIX CpeacTB NPUMHOCUT Nopsiaka 17 pybnel Hanoroebix NnaTexen pe3vaeHToB napka n 25 pybnen
WHBECTULIMN pe3naeHTOB, YTO MHOIOKPaTHO NPEBLICUIO rocyaapCTBEHHbIE CPeaCTBa, BMOXEHHbIE B CO31aHNe ero
nHdpacTpykTypbl. MNnowaaes napka, coctaenset 352 ['a, cBo6oaHas TeppUTOPUA ANA HOBbIX Pe3NAEHTOB - 246 lMa.

Ewe oaHon Hawen ropaocTtbio ABNsAeTCcA €QMHCTBEHHadA, YHUKallbHaA B eBpOHeﬁCKOIZ 4acCTu CTpaHbl nopTOBaﬂ ocobas
JKOHOMMYeCKasa 30Ha

«YnbAHOBCK». 31eCb MMeTCH roToBble NPOU3BOACTBEHHbIE Kopryca nnowaabio 30 ThiC. KB. M, B CTaaum
CTpoUTENbLCTBA HAaxoauTCA elle 6,5 ThiC. KB. M, 3anpoeKTUPOBaHO JOMNOSTHUTENBHO 22 ThIC. KB. M.

033 «YnbsiHoBCK» Npu3HaHa ahPeKTUBHON COrnacHo oT4ETY MUHUCTEPCTBA SKOHOMUYECKOTO pa3BuTus Poccumnckom
depepauunn o pesynbTaTax PYHKLUMOHMPOBAHMS OCOObLIX SKOHOMUYECKUX 30H 3a 2019 rog v 3a BeCb Nepuog ¢ Havana
aearenbHocTn O33. Takke NPOrHo3npyeTcs BbICOKMIN YpoBEHb 3deKTMBHOCTN 1 O3 1 Mo nToram OLUEHKM OeATENbHOCTU



3a 2020 roga.

B HacTosiee Bpemsi Ha TeppuTopum O3 «YnbsAHOBCKY» 3aperncTpupoBaHo 35 peangeHToB, B TOM YNCIE NHOCTPaHHbIe
nHeecTopsbl (Fepmanus, Knutan, Crnosenus, Leseuunsa n Mugus).

Tonbko 3a kpuancHbin 2020 rog cratyc pesugeHta O33 nonyuunu 7 HOBbIX KOMMAHWIA PasnU4HbIX HarpaBleHui
peatenbHocTn. B 2021 roagy Ha

nnowaake O33 «YNbSAHOBCK» OXMOAETCA 3aBepLUeHMe CTPOMTENbCTBA M 3anyck HOBbIX MPOU3BOACTB 6 pe3vaeHToB
033, elle He meHee 4 KOMNaHWA NNAHMPYIOT BbINTU Ha CTponky B 2021 r. HoBble npoekTbl NO3BONAT co3aaTth bonee
1300 pabounx MeCT 1 NPUHECYT B PEMMOH MHBECTULIMK B pa3mepe 16 munnuapgos 257 MUNIMOHOB pybnen.

Mpepnaraio noTeHuManbHbIM MHBECTOPaM pPacCMOTpPeTb BO3MOXHOCTb CTaTb pe3ugeHTamum HoBom OI3
NPOMBbILLIEHHO-MPOU3BOACTBEHHOrO TUMA.

Takke B HalWeM perMoHe ecTb TePPUTOPUM onepexaroLero coumanbHo-aKoHoMU4yeckoro passutus (TOCIP).
MepBas Takasa 30Ha yxe co3gaHa BOMMUTpoBrpage nnotansto 150 ThiC. KB.M.

Tam ycnewHo gencteyeT JuMUTPOBrpaackmi MHAYCTpranbHbIv napk «Mactep». Ha ero Tepputopumn MoryT pasmectutbes He
MeHee 50 pe3naeHTOB C pa3nuyHomn oTpacnesou cneyunanusaumen. K 2025 rogy nnaHupyeTcsa paclumpeHme napka go 250
ThbIC. KB. M., a kK 2030 rogy - 8o 298 ThIC.

Opyrasa TeppuTopus onepexarowero pasBUTUs akTUBHO dhopmupyeTca B ropoge UH3a. MoTeHuman ropoga
[AoCcTaToueH AOnA Co3faHus MHAYCTPUanbHOro mapka W 3arnofiHeHusl ero peauaeHTamu. Mbl paccyuTbiBaem
npuvBreYb B Napk NpeanpusiTUsl NErkol MPOMbILWMEHHOCTU, MO MPOW3BOACTBY CTPOMUTESNbHLIX MaTepuaros,
nepepaboTke AMaToMMTa 1 OPYrux HanpaBreHui.

B uenom, TOC3PhLI npeacTtaBnsoT cobor oveHb yaobHble nnowaaku Ans MHBECTUPOBaHus. Tem bonee 4To Mbl
npenMyLLecTBeEHHO hopMMpyeM Tam NroLuaaku Tuna 6payHduna.

|_|pl/l BO3BEAEHUM Mrowaaen mol ncnonb3yem npenmyLeCTtBeHHO CTpoUTEIbHbIE MaTepualnbl YIbAHOBCKOIo Npomn3BoacTBa.
oT10 COKpalwlaeT CMETHYO CTOMMOCTb 06BHEKTOB U YCKOpAET npouecc cTpountenbCcTea.

OTmeuy, 4To cBO6OAHBLIE MPON3BOACTBEHHbIE MMOLWAAKN B MHOYCTPUarbHbIX Napkax 1 nopToBON 0cobor 9KOHOMUYECKON
30HE NOYTM NOMHOCTbLIO 3aKOHTPAKTOBaHbl Ha NEePCNeKTUBY Gnmkanwmnx Tpéx net. [Npn 3ToM yxe cerogHs
OOMNONHUTENbHbIE TOTOBbLIE Kopryca TpebytoTea anga 14 komnaHui u3 5 ctpaH mupa.

Obwas I'IOTpe6HOCTb WHBECTOPOB B COBPEMEHHbIX MPOU3BOACTBEHHbIX nyiowaasx coctasnsaet 105 Thbic. KB. M. Tonbko
4YeTBepTYyr 4aCTb U3 3TOro obbema Mbl MOXeM 0becneunTb cerogHsi camocTosiTensHo. OcTanbHoe CTPOUTENBLCTBO Tpe6yeT

[OMNOMHUTENBHOro hnHaHCMpPOBaHMs He noaxe 2021 roga. 3
Tpebyemas cymma oLeHnBaeTCs B 00beMe nopsigka 2 mnpg pyonen.

TpeTbe. BaxHeNLINM ycrioBMEeM pacKpbITUS UHBECTULIMOHHOIO NoTeHuuana YnbsAHOBCKOW obnacTu aBnseTcs
OOCTYN K AelleBOM 3NIeKTPOIHEPrumn U pasBUTUE COGCTBEHHbLIX Tapupo-He3aBUCUMBbIX 3HEProOUCTOYHUKOB.

B HacTosiLLee BpeMSA NPUHATO peLLEHNE O CTPOUTENLCTBE B NIEBOOEPEXKHOM YacT YNbsIHOBCKA HOBOW IMaBHOM
NoHWXatoLen anekTponoactaHumm 220/10 kB., KOTopas CTaHeT YacTbio €4UHOM SHEProcMcTeMbl YNbSIHOBCKOM 06nactu u
0becneyunT CHKeHMe OENCTBYHOLLErO Tapmda A1 HOBbIX NPOMbILUNEHHBIX NpeanpuaTui ¢ 7,07 pybnen 3a kBT*yac oo
3,88 pybnew 3a KBT*uac, To ecTb NpakTU4Yecku BABOE. Takoe CHDKEHME MO3BOMNUT NPUBIEYb LENbIN psg S9HEPrOEMKMX
NPOEKTOB B chepe MUKPOINEKTPOHMKUN, KOMMO3UTHBIX MaTepuanoB, 06paboTkn aHHbIX.

YetBepToe. PechopMa KOHTPONLHO-HAA30PHOM AEATENIbLHOCTU, B TOM YACTEe PerynsiTopHas rmnboTUHA.
Mo-npexxHeMy HaLUM NPUOPUTETOM OCTAETCs CHKEHE aAMUHNCTPATMBHOMO AABMeHWs Ha B13Hec,

ynpoLleHue perynatopukn. OTMeudy criefytolme HanpaBneHus:

Bo-nepBbiX, NPMMeHeHNe PUCK-OPpUEeHTUMPOBaHHOIo noaxoaa.

Y Hac cdepa NpMMEHEHUS PUCK-OPUEHTMPOBAHHOIO NoAXoAa B npolleawem rogy 6bina cywecTBeHHO paclumpeHa ¢ 8 oo
22 BnaoB koHTpons. Takke BHeOPEH B MPaKTUKy peecTp KpUTEPUEB puCKa, KOTOPbIN pa3meLLéH Ha canTe lMNpaButenbcTBa
pernoHa n EguHom nopTane KOHTPONbHO-HAA30PHOW AEATENBHOCTU B Y bsHOBCKOW obnactu. B Teuenne 2021-2023 rogos

Mbl CTaBMM 3agavy NpuMeHeHUa pUCK-OpnMeHTUpPoOBaHHOIo noaxoaa BO BCEX BUOAAXTOCyO4apCTBEHHOIoO KOHTPONA.

Bo-BTOpbIX, BHeapeHue B 2020 roay HOBOW CUCTEMbI OLIEHKM Pe3ynbTaTMBHOCTU U 3¢hcheKTUBHOCTU KOHTPOJILHO-
HaA30pPHOMN AeATENIbHOCTMU.

Tenepb rnaBHbIV KpUTEPUI OLEHKM OEATENBHOCTM KOHTPOIIbHOMO OpraHa He KONMYecTBO NPOBEPOK U LWTPAdoB, a YPOBEHb
OOCTUrHYTOM ©e30MacHOCTU ANsi06BHEKTOB KOHTPOSIS.

B-TEeTbMX, B 3aBepma|ou.|e|71 CcTagun HaxoauUTCA «perynaTopHasa rmiibOTUHa». B pe3ynbTarte aeTanbHon I'IpOpa6OTKI/I



ObINo BLIABNEHO 22 permoHanbHbIX HOPMaTUBHbIX NPABOBbLIX aKTa, coaepxalimx obsizaTenbHble TpeboBaHus, cobnogeHne
KOTOPbIX SIBASIETCA NpeaMeTOM rocyaapcTBEHHOrOKOHTpons. OHM nognexaT NpM3HaHuMio yTpaTueLumMmMmn cuny ¢ 1 mapta
2021 roga.

Bornee Toro, mMbl cozganu aEKTUBHYIO CUCTEMY (PUNBTPOB, KOTOPbLIE NCKIOYAT BO3MOXHOCTb MPUHUMAaTh HOPMaTUBHO
npaBoBble aKTbl, 6e3 y4éTa MHEHNSI CYOBEKTOB NpeanpMHUMAaTENbCKON AEATENbHOCTH.

B-yeTtBepThIX, B 2021 roga Mbl 6yaem coBeplUeHCTBOBaTb MHCTUTYT OLIEHKM perynupylowero Bo3gencreus. CyTb
B TOM, 4TO B npouenypbl OPBOyaeT BCTpOeH MexaH13M OLEeHKN 006a3aTenbHbIX TpeboBaHui. Takoe nameHeHue
npegnonaraeT NpoBeAeHMe AKCNEPTU3bI C NPUBEYEHNEM LLMPOKOrO Kpyra y4aCTHUKOB AaHHOW pedhopmbl — OT
npeanpyHumarenen n nx busHec-ob6beauHeHUn, 40 CNeunanMcToB OpraHoB rocyaapCTBEHHOW BNacTM U MECTHOrO
caMoynpaBrieHus.

B-nAThbIX, eLwe B NpoLwiomM rogy Mol ocoboe BHMMaHWe yaenunM MyHuuunanbHOMy YPOBHIO KOHTporns. Tenepb
[opoxHas kapTa pethopMnpoBaHnNs KOHTPOITbHO-HAA30PHOM AEATENLHOCTM B YNbsiHOBCKOW 06nactn Ha 2020-2021
npegycMmaTpmBaeT Ha MyHULMNANbHOM YPOBHE NPOMnakTuKy HapyLleHun obs3aTtensbHblx TpeboBaHui. VHbiMu
CNnoBaMu, MyHULUNAMNbHbIA KOHTPOSb CTan Takke 06bEKTOM pedhopMUPOBaHUS.

Maroe. KntoueBbIM (hakTopom ycnexa B hopMupoBaHMu NpUBneKaTeNnbHOro MHBECTULIMOHHOIO KnuMmara
CTAaHOBUTCA paboTa Ha onepexeHue, pa3BUTME NePCNeKTUBHbLIX HanpaBfieHUM U oTpacrien, obecneymBaroLLMX
TEeXHOJIorMyeckoe NpPeMmMyLLecTBO U UMEKLNX BbICOKUA UHHOBALMOHHLIN NOTeHLuarn.

YnbsiHoBckasi obnacTb, onpegenue onAa cebs CTpaTtermo NHHOBaLMOHHOIO pa3BnTuA, HapallBaeT CBOUN KOHKYPEHTHbIE
npenmyllectea cpaldy B HECKOJIbKUX MHHOBALMOHHO N TEXHOJIOTMYECKN EMKUX OTpacsifax.

Bo-nenglx, anbTepHaTUBHaA «3eJieHas» 3HepreTuka.

C 2013 roga 6bIn B3SAT KYPC Ha BbICOKOTEXHOMOMMYHOE Pa3BUTME U «3eNeHyo» aHepreTuky. CerofHs y Hac 3anylleHs! B
3KCMnyaTaumio ABa KPYNHbIX Napka BETPO3HepreTU4eCKUX YCTaHOBOK obLeit MoWwHocTbo 75 MBT. B Hawem
pervoHe copMm1poBarcsl NOMHOLEHHbIA MHHOBALMOHHbIWA KnacTep anbTepHaTUBHON 3HEPreTUKMU.

CoBmecTHO ¢ rnmobaneHbIMK NMAepaMy anbTepHATMBHOWN SHEPreTNKN Mbl NepBbiMu B Poccumn chopmupoBanu
NOJIHOLIeHHbIX KnacTep NnpeanpusaTUiM No NPOou3BOACTBY KOMMNOHEHTOB AN BETPOBbLIX U CONTHEYHbIX
ANIeKTPOCTaHLMMI, 3aKNYUnu nepBbin B Poccum cneumanbHbIi UHBECTULIMOHHBIN KOHTPAKT B OTpacnu
3HEepPreTU4EeCKoro MaLLMHOCTpoeHust. [ocTpounu nepBLIN B Poccun 3aBoa no npon3BOACTBY KOMMNO3UTHbIXIoNacTen
Ans BeTporeHepaTopoB MPOoeKTHOW MoLHOCTL0 400 nonacTten B rog

Mbl cmornu gobutbcsa npegocTaBneHus eaepansHOV rocygapCTBEHHON NOAAEPXKKN ANS MHBECTOPOB, CTPOSILLMX HOBbIE
aHepreTuyeckne moLliHocTn BUS, B hopmaTe AOroBopoB Ha MOCTaBKY MOLLHOCTY NO chmKenpoBaHHbIM Tapudpam. KetaTw, B
camoe Gnvxkanwee BpeMs begepansHoe NMpaBuTensLCTBOYTBEPAMT BTOPON 3Tan 3Ton nporpammel 4o 2035 roga, 4to
MO3BOMUT 3aKNiovaTh HOBblE JOrOBOPbI HA NOCTaBKy MOLLHOCTMU.

B Hawwux nnaHax yxe B 6rnkaiiliee BpeMs NPOAOIKUTL CTPOUTL HOBble BEeTPONapKU B yAaNeHHbIX CeNlbCKUX
panoHax.

B uenom obuiee konnyectBo obecneyeHHbIX XOPOLLMM BETPOBbLIM MOTEHLMANoM perMoHanbHbIX NioLWagoK No3BonsieT Ham
NOCTPOUTL BETPONAPKN CYMMapPHOM MOLLHOCTLIO He MeHee 1 BT 1 pelumnTb cBepxaMmGULIMO3HYIO 3agaudy —
nonyuntb 30% reHepauum U3 BO306GHOBMSIEMbIX UCTOYHMKOB 3HEPrumn, UCMOMb3ys 3HEPruio CoSTHLA, BeTpa U
Ouoras.

Cpeau HOBbIX U NEPCNEKTUBHbIX HanpaBrieHNN Pa3BUTHA anbTepHaTUBHOW SHEPreTUKN B YbAHOBCKOM o6nactun —
pO3HUYHasA U MUKporeHepaums. [na Toro 4Tobbl 3TM HanpaBneHust «3apaboTanuy, Mbl aKTUBHO y4acTBYyeM B
pa3paboTke NpeanoXeHU 0 CHATUM HOPMaTUBHbIX 6apbepoB U BBeAEHUMN AONONTHUTENbHbIX Mep NoAAepPKKU
MuKporeHepauuv B Poccum.

B cootBeTcTBMM C nporpammort BU3 go 2024 roga dovHaHCHpoBaHWE No CTpaHe B OTpachb cocTasnseT 1,9 TprH. pyo6.
O06bem NpsAMbIX MHBECTULIMIA B FreHepauuio oueHBaeTcs B 650 mnpa. pyo. UHbIMu cnoBamu, BUD npepcraBnseT cobom
pacTywmi pbIHOK, U A NpuUrnawar UHBECTOPOB 3aHATbL AOCTOMHOE MECTO B 3TOW NepCneKTUBHOWN HULWIe B
YnbsAHOBCKOM o6nacTu.

Bo-BTOpbLIX, KOMNO3UTHbIE MaTepuarnbl.

Xouy nogyepkHyTb, YTO Mbl MOCIe40BaTENbHO pa3BMBaEM KriacTep KOMMO3UTHBIX MaTepyarnos.

CoBceM CKOpO Mbl OXXMAaeM BBOZA B IKCMyaTaLMio KOMMeKca No Npou3BOACTBY KOMMO3MLUOHHbBIX MaTeprarnos
koMnaHum «aneH» Ha TeppuTopun 0cobor IKOHOMUYECKON 30HbI. OBLWMI 0OBEM MHBECTMLMIA MO NPOEKTY COCTaBnAeT

500 mMnH pybnen, komnaHus NiaHMpyeT co3aaTth CBbILE YETbIPEXCOT pabounx MecT.

Yxe B ntoHe 2021 roga B 0cob0 SKOHOMUYECKON 30HE BYAET 3anyLLEeHO TypELIKO-LIBENLapCcKoe NpeanpusiTue no
NPOW3BOACTBY NMyNTPY3MOHHOrO Npocuns Anst KOMNO3UTHLIX AeTanen ¢ 06wumM o6bemom nHBeCTULMIA 500 MITH pybnen n



co3gaHuem 40 paboumx mect

A paa coobLwmTb 0 HOBOM NPOEKTE NO CO34aHMI0 NMPOU3BOACTBA aBUALIMOHHbLIX arperaTos U3 NONMMEPHbIX
KOMMO3ULIMOHHLIX MaTepurarnos, KOTOPbLIN NNaHMPYET peann3oBaTtb Ha TEPPUTOPUN MOPTOBOWN IKOHOMUYECKON 30HbI. OBbem
MHBECTULIMI MO NPOEKTY cocTaBuT 725 MIH pybnen, 6yaet cosgaHo nopsaka 350 paboynx mecT.

Takke B cTaguu 3aBepLueHus nabopaTopHO-NPON3BOACTBEHHBIN KOPNYC KOMMO3UTHLIX MaTtepuanoB Becepoccunckoro
Hay4yHO-UCCNeaoBaTENbCKOro MHCTUTYTa aBUALMOHHBIX MaTepuanoB. OTOT BaXKHEWNLLWIA HE TONMbKO A1 HALLEro pernoHa, Ho
1 Ans Bcew CTpaHbl, 06bEKT hMHaHcupyeTcst B 06beme ogHOro munnuapga pyonen. IHCTutyT nnaHunpyet co3gatb 50
BbICOKOOMSa4MBaeMbIX paboumx MecT And XuTenen YnbsaHOBCKON obracTu.

Ewe oaunH peangeHT MO33 — OO0 «lMnatcopmay NpUCTYNWn K peannsaumm MHBECTULMOHHOIO NPOeKTa Mo Npou3BOACTBY
HernpepbIBHOMO CTEKIMOBOSIOKHA U M3AEeNWii Ha ero ocHoBe. O6beM MHBECTULIMIA KOMMAHUK COCTaBUT Goree 8mMunnvapaos
pybnen, 6yoet cosgaHo 280 paboymx MecT.

CvnbHbBIM NPEUMYLLIECTBOM HaLLEro perMoHa sBfsieTCs Hanm4yme y Hac CbipbEeBbIX 3anacoB Afsi NpoM3BoACTBa
KOMMO3MLMOHHbIX MaTepmanoB. Cenyac 3akrno4eHO MHBECTULIMOHHOE COrfalleHre 0 Co34aHnmM NPOU3BOACTBA
CTEKIIOBOMOKHA M CTPOUTENBCTBE rOpHO-060ratuTenbHOro KOMOMHaTa Ha TePPUTOPUNOLHOTO N3 PAaNiOHOB Y MbSIHOBCKOW
obnactu. MiHBecTop nnaHupyeT B TeyeHne bnivkanwmnx asyx net co3gatb HoBbin [OK. O6bem MHBECTULIMIA COCTaBUT OKOJIO
2,5 mnpa. pybnen, gononHuTensHo 6yaeTt co3gaHo 100 pabounx mecT.

B-TEeTbVIX, B KauyecTBe ocoboro HanpaBlneHwusA, HepCHeKTVIBHOVI M BbICOKOTEXHONOINMYHOW CaMOCTOATENbHOMN
oTpacinn Mbl paccMmaTpuBaemMm pa3Bnutue TPpaHCNOPTHO-NOrMCTU4YeCKOro notTeHuyunana YnbsiHOBCKOM o6nacTu.

Bbigento YeTblpe OCHOBHbIX NMpOeKTa.

- PopMMpOBaHKE TOProBO-NIOIMMCTUHECKNX LIEHTPOB, CBOEOOPA3HbIX «3KCMOPTHBLIX XaboBy Ha TEPPUTOPUM MHOCTPAHHbIX
rocygapcts. bason gns atoro crtano ogHo 13 nepsbix B Poccuiickon Pepepavmm 6usHec NnpeactaBuTensCcTB
YnbsiHoBckow obnactu B BoctouHor EBpone, cyliecTBytowlero B doopMaTe NOrMcTUYECKOro CKINaacKoro KoMnmekca B
ropoae lNpara Yewckon Pecnybnuvku.

Y>ke 3aknoyveHo 2 cornawenuns ¢ naptHépamu B EBponerickom Cotose (B Yexuu n B Nepmanum). Ewé 2 cornatueHns
HaxoaaTcs B cTagum npopaboTku.

B Hawmx Bnvxanwmx nnaHax — oTKpbITME NPEACTaBUTENBCTB Ha Tepputopun O6beanHEHHBLIX Apabckmx AMmpaTtoB, 3aTeM B
ogHou u3 ctpaH CesepHon Adpuku.

- BTopow npoekT — yCKopeHHbIV KOHTENHEPHbIV noesa («YnbaHoBCk — Kutanckaa HapogHas Pecnybnvka — YbsHOBCK»),
3anyLeHHbIN COBMECTHO C KUTanckMMm napTHEpamu. [NpeumyllecTBamMy mapLupyTa SBnsieTCa CoKpaLleHne CPoKoB
AOCTaBKK, yaeLleBrieHne CTOMMOCTH A0CTaBku Ha 15%, Hanuyme roToBon KOMMNaHMu — onepaTopa C NOMHbIM KOMMEKCOM
COMYTCTBYIOLLNX YCHYT.

- Tpetuit npoekT — «TypeLiknii NOTOK» - OpraHn3aumsa napoMHbIX nepeBo3ok Mexay Poccren n Typuumen, kotopas no3sonuT
COKpaTWUTb CPOKW JOCTaBKM A0 Npuemnemblx 6-7 Hegenb B [oBormkckuii pernoH. Npu aTom cebectonmocTb
TpaHCNOPTUPOBKM TOBApPOB coKpaTuUTbCs Ha 20-30%.

- YeTBepThI NPOEKT NpeAcTaBnsieT cobol NPoaBMXKEHNE SKCNOPTa TOBAPOB U YCIYI POCCUNCKUX KOMMaHUA Ha LieneBblX
pblHKax Yepe3 E-Commerce.

I'IpoeKT npeagnonaraeTt LLIVIpOKVIIZ CNeKTp Mep noaaepxku KOMﬂaHMVI-SKCHOpTepOBZ KOMMNeHcauuno pacxogoB Ha
TPaHCNOPTMPOBKY NPOAYKUMKN, Ha coaepXaHne MH(bpaCprKTypbl TOProBoO-1IOrMCTN4ECKoro xaba, Ha MapKeTUHIr ToOBapoB.

B pesynbTaTte peanusauum JaHHbIX TPAHCMOPTHO-NOTUCTUHECKMX NPOEKTOB Mbl B 2021 rofy paccymTbiBaeM, kak MUHUMYM, Ha
YeTBEPTb YBENMYUTL 06BLEM aKcnopTa u Ao 345 paclumpuTb KONMYECTBO KOMMNAHWIA — SKCNIOPTEPOB.

B-yeTBepThbIX, Bce Gonee akTyanbHbIM U NEePCNeKTUBHbLIM CTAaHOBUTCA pPa3BUTUE CEbCKOXO3SAINCTBEHHOro
npousBoacTBa.

Cenyac B nHBectMumnoHHom noptdene AlK permoHa HaxogsTcs 45 npoekToB. ObLwas cymma npuBAeYEHHbIX CPEacTB
coctaBnset 25 munnuapgo 528 MunnunoHoB pyonen. byget co3gaHo noyth 4 Thicsaun HOBbIX paboumx MecT. A 3To
AO0CTaTO4HO MHOrO ArSi COBPEMEHHOTO CENTbCKOro X03AMCTBa.

BHoBb 0TMeuy, 4To B 2020 rogy HECMOTPS Ha CIIOXHYI0 9KOHOMUYECKYIO CUTYaLMIO HU OAUH NPOEKT He Bbln OCTaHOBMEH.

Hamu cchopmmpoBaHa rpaMmoTHas n cbanaHcnpoBaHHas cucteMa NoaaepKkm cenbxo3toBaponpoun3sogutenen. B coepe
XKMBOTHOBOACTBA Mbl MpeaoCcTaBnsieM cybcmaum Kak Ha 3akynky NreMeHHOro MosiogHsIKa, Tak 1 Ha cogepXKaHue
MaTo4Horo noronoBbs (KPC, nTuua), nogaepxvBaem pa3sutue Nnpom3BoacTea Moroka. B ccpepe pacTteHMeBoacTBa Mbl
KOMNEHCHpyeM NpoBeAeHV e KOMMNIEKCa arpoTEXHONOMMYECKNX paboT, NOBLILLEHNE YPOBHS 3KONOrM4eckon 6esonacHoCTm
NMpou3BOACTBA, a Takke 3aTpaThbl Ha NOBLILLIEHWE NIIO4OPOAMS U KayecTBa NoYB NOCeBHbIX Nnowagen. Cenvac nepeq



Cenbxo3npon3BoanTeNnAaMmn 1 UHBECTOPaMM CTOUT 3ada4a NMoBbIlLaTh KIaCCHOCTb BbipallinBaeMoro B permoHe 3epHa.

Ocobo OTMeuY, YTO Mbl FOTOBbI KOMMNEHCMPOBATb A0 50% 3aTpaT MHBEeCTOpa Ha HadarnbHbIX 3Tanax peanusaunmn NpoekTa npu
3aKyrnke CTPOUTENbHbIX MaTepmnaros, O60pyD,OBaHI/IF| N CNeUuTEXHUKN.

Camoe npucTtanbHoe BHMMaHWe Mbl yaensiem rinybokon nepepaboTke CcenbCKOX03ANCTBEHHOM NpoayKuun. B
WHBECTULIMOHHOM MopTdene permoHaHaxoasTcs ewé 12 Takmx NPoOeKkToB ¢ 00w MM 00 BLEMOM MHBECTULMI Gonee 4
Mnpa pyo.

Takke npuBnekaTenbHbIM 519 MHBECTUPOBAHUS ABMSETCH pbIOOXO3AINCTBEHHbIM KOMMNJEKC. Y Hac eCTb yCneLlHble
np1MMepbl peannsauum NpoeKToB B 3TOW cdhepe, MoKa UX HE Tak MHOTO, HO MHTEPEC K 3TOM OTPacnm yXKe AOCTaTo4yHO
BbICOK.

Mbl NOHUMaeM, YTO B CpeaHECPOYHON NEPCMNEKTMBE CENMbCKOe X03SNCTBO XAET rnobanbHas, B TOM Yucre 1 umdgposas
TexHonornyeckas TpaHcdopmaums, Yto genaet AlK npuBnekaTenbHbIM HanpaBneHNeM OOJNITOCPOYHbLIX CTPaTErMyeckmnx
WHBECTULINIA.

M a ewe pa3s obpallly Balle BHYMaHWe, YTO HallW BO3AYLIHbIE U PEYHbIE MOPThI, XKENEe3HOA0POXKHAsA CETb MO3BONAOT B
KpaT4yalllMe CPOKM MOCTaBMSATh CENbX03MPoAyKLMI0 B Mobyo Touky Mypa. B mpolwnom rogy Mbl yke BBENU B CTPOiA
PEYHON TEPMUHAT MO XPAHEHUIO Y NEPEBO3KM 3€PHOBBIX KYNbTYP UNPOU3BEN NepBble OTrPY3KU.

Mpurnawar Bac BOCMNONbL30BaTbCS BO3MOXHOCTAMMU, KOTOpPble OTKpPbIBAaeT arponpOMbILWNEHHbIA KOMMJEKC
YnbAHoBCcKoMW obnacTu.

B-naTbIx, ewe ogHNM HanpaeneHnewMm, C KOTOpbIM Mbl CBA3bIBaeM MYyInbTUMIUKAaTUBHOE NMO3NUTUBHOE BITUAHME Ha CcoLMarbHO-
OKOHOMUYECKNE NoKasaTesnn permoHa, ABrndeTcd pa3BUTue KpeaTuBHbIX MHAyCTpMﬁ. Msbl ncxognm n3 Toro, 4To GU3HEC —
9TO BCeraa eule TtBop4ecTBo, co3ngaHune, y KoToporo eCtb 3KOHOMMWYECKMIA CMbICH1.

B pervioHe cosgaHa cucTema mMep rocy4apCTBEHHON Noaaep Kk NpeanpuaTMsaM KpeaTUBHBIX MHAYCTPUIA: co3daHue
GU3HeCc-MHKYGaTOpPOB, rPaHTOBLIXKOHKYPCOB, NoAdep)kKa aKkcrnopTa, NpoBeaeHne nNpodeccroHarbHbIX KOHKYPCOB U
npemMuii, cogeicTBne cozdaHunio NpodeccnoHarnbHbIX (LLeXOBbIX) COOBLECTB M accoumaLmil.

U ceiyac Mbl 3anyckaem poriarMaHCKuii MHBECTULMOHHbIN MPOEKT — KnacTep KpeaTuBHbIX MHAYCTpun «KoHTakTop» B
NCTOPUYECKOM LieHTpe ropofa YnbsHoBcka. CyTb ero 3akntovaeTcs B Npeobpas3oBaHun B KpeaTuBHbIV Knactep
npoMbILLNEeHHON TeppuTopun 3aBoda «KoHTakTop». MNMpurnawato npegnpyHumaTenen pacCMOTPETb AaHHbINM NPOEKT ANng
BMOXEHWNSI CBOWUX CUIT N PECYPCOB.

LecTtoe. Pa3zBuTne TpaHCNOPTHOW MH(PACTPYKTYpPbI Kak ApaliBepa IKOHOMUYECKOro pasBuTUsS.

BaxkHeMLWMM 31eMeHTOM UHBECTULMOHHOI MONMUTUKM PErMOHA SIBNAETCA pasBUTE TPaHCTIOPTHOM UHPpaCTpyKTypbl. bes
KaYeCTBEHHbIX AeLleBbIX MBBLICTPbLIX TPAHCMOPTHLIX MyTEn HEBO3MOXHO UCMOMb30BaTh AaXe CaMble KOHKYPEHTHbIe
npenmyLlecTsa.

Ham yAanochb CyueCTtBeHHO MOo4epHN3NpoBaThb TpaHCﬂOpTHO-ﬂOpO)KHbIVI KOMMJIEKC.

Bo-nepBbIX, pelleH MHOTOMETHMIA BONPOC O 3aBepLUEHUN CTPOUTENIbLCTBA MOCTOBOIO Nepexoaa Yepes peky
Bonra «mocT Mpe3naeHTcKnit» . BBoa obbekTa 3annaHMpoBaH Ha ceHTA6pb 2021 roaa.

Bo-BTOpbIX, 4yTb O0MbLUE roga Ha3ag aBTOMOOGUNbLHas gopora «YnbsaHoBcK-OumutpoBrpag-Camapa» 6bina
nepeaaHa B dhegepanbHy0 COGCTBEHHOCTb. OTO peLLeHMEe NO3BOMMITO 3HaYUTENbHbIE BbICBODOAMBLUNECS CpeacTBa
HanpaBWTb Ha NPUBEAEHNE B HOPMATMBHOE COCTOSHME A0POr YNbSHOBCKOM 061acTu.

B-TpeTbux, B pamkax HaLuMoHarnbHOro npoekTa «besonacHble 1 KayeCTBEHHbIE aBTOMOOUITbHbLIE 4OPOrN» 13
hegepanbHoro GrogkeTa YnbsaHOBCKON 06nacTy BblgeneHbl CpeacTBa Ha CTPOUTENbCTBO M PEKOHCTPYKLUIO 5
aBToAopor B npegenax YNbssHOBCKOW ropoacKoun arniomepaumm.

B-yeTBepThIX, Mbl HApaLWMBaeM TeMnbl NepeBofa NacCaXXupcKoro aBToTpaHCcnopTa Ha ra30MOTOPHOE TOMNJIMBO,
YTO CYLLECTBEHHO CHWKAET YPOBEHb BbIOPOCOB BPEeAHbLIX BELLECTB B NpeAeriax KPYrnHbIX HAaCeNEeHHbIX MYHKTOB perMoHa.
Tonbko B 2021 rogy mbl nepeobopynyem 650 naccakmpckux TpaHCNOPTHBIX CPeAcTB, MOCTPOMM 2 3arnpaBKu.

CeabmMmoe. Ewle ogHMM KIoveBbIM HanpaBfieHneM MHBeCTULMOHHOW NOJIUTUKM PerMoHa AIBNSeTCA pa3BuTue
Typusma.

A HanomHio, YTo B 2021 roga NosBUTCA HOBbLIM HALMOHArbHBIN MPOEKT « TYpUsm 1 UHAYCTPUS roCTENPUUMCTBAY», KOTOPbIV
onpegenuT Kniovesble Lenn passutus Typuama go 2030 roga.

Celtvac nepeq HaMm CTOUT KpaliHe akTyaribHasi 3a4a4a — NOBbICUTb MHBECTULMOHHYIO MPVBIEKATENIbHOCTb TYPUCTUYECKON
oTpacnv 1 co3aaTh YCroBUst HauGonbLiero 6raronpusiTCTBOBaHMS MHBECTOpaM B 3Ty cepy. [ns atoro paboTa BegeTcs
MO HECKONbKUM HanpaBlieHUsIM.



Bo-nepBbix, Mbl NPUCTYNUNN K (POPMUPOBAHMIO LIEMNOro psiaa NOMHOLLEHHbIX TYPUCTMYECKUX KacTepoB, BOKPYr Hanbonee
npuBnekaTenbHbIX AN TYPUCTOB KyNbTYPHO-NPUPOAHBIX KOMMIEKCOB B pa3HbIX YacTax YnbsHOBCKOM obnacTtu. Y Hac
Havanu NosiBMATLCA HAa TYPUCTUYECKMX NOTOKAxX HOBblE HAceneHHble NyHKTbl. BykBanbHO Ha gHsx Mpeacenartens
MpasutenbcTBa Poccuickon ®epepaumm Muxamn MuwwyctnH nognucan cooTBETCTBYOLLEE NOCTAHOBIIEHNE VB
CTtapomariHCKOM palrioHe NMOSIBUNCS HOBbIV HAceNeHHbI NyHKT. OTO BCEro NMLLb BTOPOWM HAcemneHHbIN NyHKT nocre pacnaga
Cosetckoro Coto3a Ha TEppUTOpPUN YbsSHOBCKOW obnacTu.

Bo-BTOpLIX, Mbl aKTUBHO 3aHMMaeMcsi o6ecneyeHMeM UHBECTULIMOHHbIX MIOLWaAoK COOTBETCTBYOLEN
MHXXeHepHON MHPACTPYKTYpPOM — 6naroyCTpOeHHbIMY NOABE3AHBIMU NYTAMWU, HANMYNEM BO3MOXHOCTN NOAKITHOYEHMS K
LieHTPanM30BaHHbIM KOMMYHaNbHbIM Y 3HEPTETUYECKUM CETSAM.

B-TpeTbux, Mbl FOTOBbI pacnpoCcTpaHuTb NpedepeHuManbHblie PeXXUMbl HA UHBECTULMOHHbIe NPOEKTbI B cdepe
pa3BuTUA Typusma.

BocbMoe. NlocyaapcTBEHHO-4YacTHOE NapTHEPCTBO KaK MHCTPYMEHT NPUBIieYeHUs1 UHBECTULIUIA B pa3BUTUE
coumnanbHoOW MHMPACTPYKTYPbI.

MexaHn3mbl rocy4apCTBEHHO-4aCTHOro NapTHEPCTBA AalOT BO3MOXHOCTb CO34aHUSA YCTONYMBOWM CXEMbI «rOCYAapCTBO-
OGusHec» Ansa pelleHns 3agad, Npexae BCero, B pasBUTMN CoLManbHON MHAPACTPYKTYpbl. ATOT MEXaHW3M, C OJHOW
CTOPOHbI, MO3BOSSET NPMBMEKATh YaCTHbIE MHBECTMLMM, Ka3arnochk Obl, He O4YeHb NpUBrieKaTenbHble And busHeca cdepbl
KynbTypy, 34paBooxpaHeHne, cnopt, obpasoBaHue n Tak ganee. A ¢ gpyrov ctopoHsbl, UM noBeiwaeT apdekTnBHOCTL
NCNoNb30BaHNSA O04KETHBIX CPEeACTB.

B YnbsHoBCKOWM 06nacTu HakonneH Cepbé3HbIl7I onbIT NPUMEHEHNA MEXAHU3MOB rocyaapCTBEHHO-4aCTHOIo I'IapTHépCTBa.
PeanusosaH uenbin pAO NPOEKTOB pa3fiMyHbIX mMacwTaboB B pamMKax B3anMOAENCTBUSA rocygapcrtea n 4YaCTHOro nHeectopa.

Ha Haw B3rnsa, cevyac 0gHOWM 13 NepcnekTUBHbIX cdrep NnpumeHeHns mexadmama M4l aenseTcs XunmwHo-KOMMyHanbHbIN
KOMMMEeKC 1 NpoeKTbl B cdhepe 30paBOOXPaHEHMS.

W 9 npurnawato NHBECTOPOB akTMBHEE MCNorb3oBaTb MexaHnam MYl B YnbsaHoBckon obnactu.

DeBsaTtoe. TeppuTopuansHoe M3MepeHne UHBECTULIMOHHON nonuTuk. HapawuBaHue noTeHumnana 3a cyer
MHTErpayumMoHHO- arfioMepauuoHHbIX NPOLIECCOB.

B HacTosLLee BpeMs B pamMmKkax COBEPLUEHCTBOBAHWUSA MHBECTULIMOHHOWM NOMUTMKM Y NbSAHOBCKOM 06nacTy Mbl peanmsyem
ABa B3aMMOCBSA3aHHbIX TpeHAa. Bo-nepBbix, Ha TEppPUTOPMM permoHa ueneHanpaBneHHO pasBnBaloTCs
cneuManu3npoBaHHble TOYKM pocTa: IKOHOMMYecKkas 3oHa «3aBormkber», [MO33, nHgycTpnaneHbie napku, AN
«Mactep», TOCOP «WH3a» un pag gpyrnx. Bo-BTOpbIX, Mbl NPEKPACHO NOHMMAaEM, YTO KOHKYPEHTHbLIM
npeumyLLecTBoM NiobOro permoHa okaxeTcs paBHOMEPHO BbICOKMN YPOBEHb IKOHOMUYECKOro pa3BuTusi BCen
TeppuTOopUM.

MoaToMy Mbl B HacTosiliee BpeMsi hOPMUPYEM MOMHOLIEHHbIE, KOMMNETEHTHbIE WHCTUTYTLI pa3Butus B kaxaom MO.
Kpome Toro, s 6yaoy pekomeHOoBaTb KaXAOMY [NaBe agMUHUCTpaLUW MyHULMNanbHOro obpa3oBaHWs exerogHo
roToBUTb MHBECTULMOHHOE MNOCJlaHMe — KOHKPETHbIA MfaH peanu3auum cTpatermm coumanbHO-3KOHOMUYECKOro
pasBUTUS MyHULMNanuTeTa.

Heckonbko MecsiLieB Ha3ag A BbICTYNUI C NpeasiokeHneM UHULMMPOBAaTL 3amnyCcK MHTErpaLMoHHbIX arfioMepaumoHHbIX
npoektoB ¢ Camapckon obnactbto. OmuTtpuii iropesuy A3apoB MeHs1 akTUBHO nogaepxan. Cuntaro, pOCCMNCKAM U
3apybexHbIM MHBECTOPAM UMEET CMbICI MOHATbL CBOK BbIFOAY M BOBPEMSI BKIMOUUTLCS B peanm3aLumio COBMECTHBIX C
Camapckon obnactbio MaclTabHbIX MHBECTULIMOHHBIX Y MHPPACTPYKTYPHBIX MPOEKTOB. HECKOMBKO CNOB O TOM,Ha KakoMm
aTane uHTerpauum Mbl cenvyac Haxoammcs.

Bo-nepBbix, paboymne rpynnbl AByX 06riacTen rotToBAT K nognucaHuio CornaweHnsa o COTPpyaAHMYECTBE MexXay
Kopnopauuen pa3sutuaYnbsiHoBckon obnactu n Kopnopaumen pazsutusa Camapckon obnactu.

CyTb cornatiueHusi B KOMMNIEKCHOM COMPOBOXAEHWUN MHBECTULMOHHBIX NPOEKTOB, peanuayeMblX 0AHOBPEMEHHO Ha
TeppuTopuM ABYyX oGnacrei.

Bo-BTOpbIX, Mbl NpopabaTbiBaeM MeXaHU3Mbl NOSyYEHUs] MHBECTOpaMU FocyAapCTBEHHOW, Npexae Bcero deaepansHom
NMOAAEPXKM.

B-TpeTbux, Mbl rOTOBbI K COBMECTHbIM MPOeKTam No co3haHuto obLen AnsA ABYX permoHOB MHBECTULIMOHHOMN
MH(PPACTPYKTYPbI-TEPPUTOPUI C OCOOBLIMU PEXMMaAMUN BEAEHWUS NPeanpPUHUMATENbCKON OEATENbHOCTY.

B-4yeTBepThLIX, NepPCNEKTUBHLIM BUAUTCS (hopMUpoBaHue 06beAUHEHHOro KagpoBOro pesepBa ans
KOMMJIEKTOBaHNS COBMECTHbIX MHBECTULIMOHHBIX MPOEKTOB, KOTOPLIE PEANN3YTCS OAHOBPEMEHHO Ha TEPPUTOPUM
YnbaHosckon n Camapckorn obnacTen.

Decsatoe. O6byyeHne u KOMaHAbI.



3aBepLuarou.|,a;| 4acCTb MOEro BbICTyNNeHnA nocedLlleHa Ka,ﬂ,pOBOI7I N KOMaHOHOM NONUTUKE.

3HameHuTas pasa «kagpbl peLuaroT Bce», AOoMNoSHEHHas! CITIOBOM «KOMaHZa», cripaBedsivBa Ha Bce BpeMeHa. Mbl
MpeKpacHo 3HaeM, YTO OYEHb Cepbe3HON NPOBEMON ANt MHBECTULIMOHHOIO NPOeKTa ABMSieTCs Noabop CneLuanucToB ¢
HY>KHBIMM KOMNETEHLUAMMU.

Halu pervoH akTMBHO y4acTBYeT B peLLeHnn 3Toi npobrembl. Mbl LieneHanpaeneHHo TpaHcqopMmUpyem obracTHy0 cuctemy
npodeccroHarnbHoro obpasoBaHusi. MoBbIlaeM ee aganTUBHOCTb M BOCMPMUMYMBOCTL K 3anpocam paboTogartenei u
npuopuTeTaM pbiHka Tpyaa. Co3gaeM crneunanusanpoBaHHbIe LEHTPbI KOMMNETEHUMI Pa3HbIX YPOBHEN.

MpoeT akTMBHbIN NpoLLecc MoaepHM3aUmMmn matepuanbHoO-TeXHUYeckon Basbl NpodeccnoHansHoro obpasosaHus. B
npowuniom 2020 rogy» Mbl 06opyaoBany u oTKpbinn 10 COBPEMEHHBIX MacTEPCKUX, OCHALLEHHBLIX CaMbIM COBPEMEHHbIM
obopynoBaHuem. A B TeyeHue aToro roga 6yget co3aaHo ele 16 macTepckmx B Tpex Konnemkax permoHa.

Ocoboe HanpaBneHune Hallen paboTbl — 3TO POPMUPOBAHME YNPaBNEHYECKUX KOMaHZ, peanu3yoLmx MHBECTULMOHHYIO
NOJTNTUKY.

B HacTosiwee BpeMA B KaXaomMm MyHUUUNaribHOM pal7|0He CCbOpMVIpOBaHbI NPOEKTHbl€ MHBECTULIMOHHbIE KOMaHObl,
KOTOpble peLwaloT 3agavy pa3BuTtuA 6VI3HEC-CpeD,bI.

YXe ¢ 3TOro roga mMbl Ha4anm nepenasatb MyHuuunanbHbIM MHBECTULIMOHHBbIM KOMaHAaM «XUBbl€» TEXHNYECKNE 3aaHNA

OT pearbHbIX MHBECTOPOB OS5 KOHKPETHOM paGoThl Mo NoAGopy NIoLaAoK Ans fokanusauuy NpousBoACcTBa, a Takke
peLleHne KOHKPETHbIX MHGPACTPYKTYPHbIX, YNPaBNEHYECKUX U 3a4a4 NiaHMpoBaHWs GU3HEC-MPOEKTOB.

YBaxaemble konneru!

CeroaHs 661 60MbLUION HACLILWEHHBIN COBBITUAMU N MHTEPECHBLIM cogepXaHueM AeHb. Moe BbicTynneHne ¢
MHBECTULMOHHBIM NOCNaHneM 3aBepLuaeT AenoBylo YacTb KOHCYnbTaTMBHOIO coBeTa Mo MHOCTPAHHbIM MHBECTULIMAM.

Xouy elle pa3 06paTUTLCS KO BCEM y4aCTHMKaM U rOCTSIM CEroAHALWHero cammmTa. ObpatuTbCsa C NPOCTbIM NPEANIOKEHNEM.
MpuxognTte B YNbsiHOBCKYO 06nacTb. W Bbl yBMAWTE, Kak Nerko genatb 6usHec B YnbaHOBCKoN o6nactu. Mbl roToBbl K
COBMeCTHON paboTe.

XO‘~Iy noXenatb BCEM BaM KPenkoro 3aopoBbd, oNnTMuMmn3mMa 1 ycrnexoB B pealnmnsaunn BallnX NpoOeKToB U OusHec-nnaHos!
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